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AGM - 24" October 2010

The Woodlands Hotel, Panmuire Terrace, Broughty Ferry
3:30pm

Present:

Laura McDonald, Clare Huxley, Behrnice Keenan, Clare McCready, Alison Bell, Shona McKenzie, Jayne Samson,
Caroline McAuley, Angela Faringham, Lesley Moran, Jimmy Moran, Hannah Kilcullen, Dennis Kilcullen, Alison Wilson,
Julie Hutton, Graeme Hutton, Sarah Duncan, Derek Duncan, Toni Knox, Paul Carson, Pamela Bowie, Tess Inglis,
Steven Maloney, Bea Petersen, Jackie Archibald

Apologies:

Carol Smith, Lisa Mitchell, Richard McCready, Maita Crowe, Roslind Guild, Norene Keenan, Clare Luff, Sandra Birse,
Andrew Keiller, Ross Archibald

1. Chair person Jackie Archibald welcomed and thanked everyone for attending the meeting.

2. Treasurer’s report: Paul Carson read out the treasurer’s report and offered the members to pick up a print
out of the accounts. He announced that the fees will have to be increased to £100 per month from 1%
February 2011.

3. Coaches’ report: Bea Petersen presented the report on behalf of all the coaches of DGC2K

4. Adoption of new directors and chair person to the board of DGC2K:
Jackie Archibald announced the adoption of and congratulated the new members of the board of directors.
Chair person: Richard McCready
Director for Grants and Awards: Clare Huxley
Director for Fundraising: Alison Bell

5. A.0.C.B.
None
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Treasurers Report

AGM October 24" 2010

Over the past year the club has become financially stable due to monthly invoicing and catching overdue accounts
sooner, there were still a few that slipped through the net, although | say stable our core finances are still fragile.

There was very little fundraising this year than in previous years which added costs to summer camps (for parents),
repairs to equipment, website maintenance reimbursement of some travelling expenses to the voluntary coaches,
there has also been an increase in hall hire.

Membership has been steady through out the year with extra income from the Adult class and Formers class which
was negated by the lack of fund raising. The new year should bring some interesting results by means of a new
fundraising committee and the new web site online shop which is commissioned based.

Fee’s have not increased for the last 2 years, £80.00 per month, it has been decided to increase the fees as of 1°*
February 2011 to £100.00 per month this equates to £2.38 per hour of training, which is still below the average, for
example DCC charge £3.50 and Perth GC are £100.00 per month for only 6 hours training per week £4.15ph, plus |
think the clubs results and standing within gymnastics speak for themselves.

Our lead coach which is the only post that is paid, has not received any increase on the hourly rate since Jan 2007
The Club Web site requires a complete overhaul at a cost £450.00

Our accountants have increased there fee due to extra work needed for OSCr Scottish Charity regulator, due to the
complexity of having the accounts done correctly for companies house and the charity regulator, a necessary
increase.

To help with the future goals of the club, funds for future projects will be split, 50% of fundraising will be held back
for coach education and a financial reward for volunteer coaches and 50% of funds raised will go towards club
projects for example summer camps, supplements towards Club uniforms, medals at club championships, etc.

In conclusion the £20.00 per month increase in fees is required to keep up with cost increases and to protect the
future goals and projects of the club.

Paul Carson

Treasurer

=
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Coaches’ report 2009 — 2010

AGM October 24™ 2010

| am pleased to be able to say that there has been a high training attendance in general. Success in the sport of
gymnastics relies heavily on good flexibility, strength and high repetitions. For that reason the children can only be
successful if their attendance is regular. Please ensure that you inform me if your child has to miss a session. It helps
us especially prior to competitions to plan.

The competition results last year were in the whole very good. The 6 and 7 year olds had their first opportunity to
experience competition in Aberdeen and at the club championships and did very well indeed. In Aberdeen none of
the girls left without a medal. In the grade 14 nearly all of the girls achieved their pass with distinction and to top it
off won 3 medals between them. All other regional grade entries passed as well. In the compulsory grades we also
had good results even if not everything went the way we would have hoped. In voluntary competitions there were
some more medals: voluntary level 4 and 2 and at the Scottish Championships we had medal success.

Some of our gymnasts were selected to be members of various regional and national squads and developed their
skills well with the additional support from the national coaches. However, the systems are about to change and for
the moment we don’t know which age groups might have squad trials and national support in the coming year. As a
club we are trying to compensate for lost training time so that the gymnasts don’t lose out on the opportunity to
become as good a gymnast as they can be.

Last year we took some time to explain how important parental support is in the triangle formed by gymnast, coach
and parents. | feel the parental support has improved greatly. Communication between coaches and parents
especially when problems arise has become solution orientated and works well. Thank you very much and please
keep it up.

Lastly | would like to thank our volunteer coaches who have given their time and energy for another year to enable
our club to function. Without Tess, Jayne, Pam and Paul we simply couldn’t exist.

Thank you very much.

Beate Petersen

Head Coach
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